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How Do You Know?
@LeadingLearnerPhoto Credit: Sammo

BIG Focus - Great TAL

Great Teaching
• Is improved by informed collaborative planning and evaluation.  
• Is enhanced by teacher’s strong subject and pedagogical knowledge.
• Must be based on high expectations of what each pupil can achieve.  
• Requires the establishment of an orderly classroom environment.  
• Is enhanced by professional development focused on improving progress and outcomes for pupils.  

Coe, R. et al (2014) What Makes Great Teaching? Review of the Underpinning Research 
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Consistent & Persistent

Teaching Goal 1
Plan the learning; find out what pupils know & teach accordingly.

@LeadingLearner
Photo Credit: Sammo

Planning LearningvsPlanning Lessons
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To compose a piece of music with a range of melodies, counter-melodies, accompaniment and stylistic idiomatic features, to create ‘descriptive music’ to a given brief.
To create a stylistic and idiomatic ‘background’ for the melodic content already composed. This should include a range of instruments suitable to the musical setting of the brief, and use tempo, texture, dynamics, pitch, rhythm and timbre creatively to not overpower the melodies. 

To write effective countermelodies to form background music against the main themes in a piece. These countermelodies will not detract from the main melody, but will provide contrast using differences in pitch, rhythm, dynamics, appropriate instrumentation and timbre.

To write effective melodies to suit the main characters in a story using appropriate instruments, tempo, pitch, rhythm, dynamics, timbre and key to accurately represent that character.

Great Assessment
• Must support teaching and promote learning.  
• Must help close the learning gap between current and expected learning.
• Must be meaningful and manageable.
• Must raise aspiration and encourage pupils to work hard.  
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Next Year Ready/Current Grade
Interim Assessments (Common & Cumulative & Data Meeting)

End of Topic/Module Assessments
Milestone Assessments
In Lesson AssessmentPhoto Credit: Sammo

Assessment Design

Acknowledgement: Visible Learning (2009) by John Hattie. Thanks to @TimLeunig

Assessment Goal 2
Pre-plan assessments to help define curriculum excellence.

@LeadingLearner

Photo Credit: Sammo
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Pre-Planned AssessmentsSetting the Standard
Adding & Subtracting Fractions:

1/2 -2/8 =  
2a/2ab – 4/8b =

Expansion of MetalsConceptual (Extended Abstract)
What will happen to the size of the hole, in the middle, if the metal sheet is evenly heated?
A. Stay the same size
B. Increase in size
C. Decrease in size
D. None of the above

• A piece of metal with a hole in the middle:

Forces Acting on a SkydiverConceptual (Extended Abstract)
Year 9 Assessment
Using a velocity time graph describe and explain the changes in velocity (referring to acceleration, deceleration and terminal velocity) during a skydive.

Photo Credit: Heaven`s Gate (John) via Compfight cc

Photo Credit: www.physicsclassrom.com

Life After Levels
This is Primarily a Curriculum Issue not Simply a Data Issue
Too Many Schools are Rushing to Create New Labels (which don’t mean anything)

Assessment Goal 3Find out what pupils don’t know and teach them it.
@LeadingLearner

Photo Credit: Sammo

GCSE English Q by Q Analysis
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Great Learning
• Involves the systematic development of knowledge.
• Requires pupils to think hard about what they are learning and respond with perseverance to feedback.
• Requires learners to take responsibility for becoming increasingly independent and interdependent.  
• Is enhanced through enriching relationships.

SOLO Taxonomy of Learning

Acknowledgement: Produced by Pam Hook @arti_choke) http://pamhook.com/wiki/The_Learning_Process

To write effective melodies to suit the main characters in a story using appropriate instruments, tempo, pitch, rhythm, dynamics, timbre and key to accurately represent that character.
Learning Intentions:1. To define  and combine the key conventions in melodic writing, such as the rule of three, rhythmic/motivic development and arch shape (rising and falling pitch over a length of time) – SOLO (MS)2. To analyse existing melodies from well-known pieces of classical music as examples of good melodic writing before composing their own melodies for two given characters – SOLO (R)3. To compose (create) music in a suitable key (major or minor) reflecting on how the key can change the nature of the music representing a character – SOLO (EA)These two characters will be chosen from one of two storylines (compositional briefs)
Assessment: 
• Assessment criteria will be based upon the learning intentions of appropriate instruments, tempo, pitch, rhythm, dynamics and timbre.
• Performance of melodies to the class to see if melodies suit the given character. 
• Peer/teacher feedback will be given on the overall sound of the melody and any improvements to be made > DIRT

Mental Toughness

Acknowledgement: AQR MTQ48
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Assessment Goal 4
Use assessment data to inform the evaluation & improvement of  teaching.

@LeadingLearner
Photo Credit: Sammo
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From Informed to Wise
Research Informed

Experience Informed
Data & Feedback Informed

Impact BlindLacking Mastery Knowledge & Practical Expertise

Lacking Wider Perspective @LeadingLearner

From Informed to Wise
Research Informed

Experience Informed
Data & Feedback Informed

Wisdom Focussed

@LeadingLearner
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What’s the Problem Your CPD is Trying to Fix?
• What area of professional development would most help and support your further development as a teacher this year?  
• What evidence have you used to identify this aspect of professional practice?
• What has been the impact of the professional development you undertook last year?  

Photo Credit: Richard Browne via Flickr cc

Just Take the Next Step

Noise or Necessity
Doing Less Better

If it’s Not a 9 or 10/10 it’s a No; 
Cross it Off the List

Acknowledgement: Essentialism: The Disciplined Pursuit of Less by Greg McKeown @LeadingLearner


