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Example Leadership
Studio Analysis
A parental complaint involving pupil welfare
and staff conduct

The following pages show an unedited analysis
produced by the Lantern Leadership Studio. 

A headteacher enters a situation involving a parental
complaint and a potential safeguarding concern.

















The studio will always respond in the same calm and measured way.

Assessments and next steps will always be grounded in school policy, and
the same layout will be presented every time. 

This is what governed intelligence looks like. 
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